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The Independent Schools Inspectorate is appointed by the 
Department for Education to inspect association independent 
schools in England. Our inspections report on the extent to 
which the statutory Independent School Standards and other 
applicable regulatory requirements are met, collectively 
referred to in this report as ‘the Standards’.
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Inspection outcome 

The school has submitted a material change request to introduce co-educational provision. It is planned 
that this will be in the early years setting, in the junior school and in Years 7 and 12 from September 
2026 and that this will extend throughout the school in subsequent years.

The school is likely to meet the relevant independent school Standards if the material change is 
implemented. It is recommended that the material change be approved.

Inspection findings

Part 1. Quality of education provided 

ISSR paragraphs 2, 2A, 3(j)

1. Leaders plan and implement a curriculum that is suitably broad and effective so that all pupils make 
good progress. As part of their planning leaders and teachers have carried out a thorough review of 
the curriculum, such as for physical education and history, so that they are appropriate and relevant 
to all pupils.

2. Leaders identify and support pupils who have special educational needs and/or disabilities (SEND). 
As a result of identification and assessments of these pupils, staff create ‘pupil passports’ which 
inform staff about strategies to use to support these pupils in their learning. Leaders ensure that 
teachers adapt their teaching to meet the needs of individual pupils. Pupils who have SEND make 
good progress.

3. Through the school’s ‘character compass’, the school actively promotes values that facilitate the 
personal development of pupils. These are embedded in assemblies and in the curriculum for 
personal, social, health and economic education (PSHE). Consequently, they are well known and 
understood by pupils. Leaders have carefully considered how the curriculum will be suitable for 
female pupils and have made appropriate adaptations such as the addition of content about female 
health.

4. All pupils in the senior school and the sixth form receive suitable careers education. Pupils have 
access to a number of careers talks from a wide range of local and national employers. Staff ensure 
that opportunities are taken to challenge gender stereotypes associated with specific careers such as 
healthcare and engineering. This ensures that the information pupils receive is impartial and current. 
Pupils are provided with support to apply for a wide range of pathways such as universities and 
apprenticeships.

5. In the early years, the curriculum has been reviewed to ensure that activities promote children’s 
physical development, and resources help children to understand diversity and gender. As part of 
their planning, staff have been trained to help children develop relationships regardless of gender. 
Teaching in the early years emphasises the development of communication, language, literacy and 
numeracy so that children are ready for the transition to Year 1.

6. In the sixth form, the curriculum is suitably broad to enable pupils to access a wide range of 
opportunities beyond school. Leaders ensure that pupils are well prepared for their experiences and 
responsibilities as adults through, for example, providing guidance on writing CVs, on how to access 
support for their mental and sexual health and on how to carry out personal tasks.

7. Pupils receive relationships education in the junior school and relationships and sex education in the 
senior school. Parents are informed of their right to withdraw their child where this is applicable, 
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and the school consults parents on updates to its policy. The school’s policy has regard to statutory 
guidance for relationships and sex education and is published on the school’s website. As part of the 
proposed change, leaders plan to provide pupils with more information relevant to both sexes.

8. The school is likely to continue to meet the Standards if the material change is implemented.

Part 2. Spiritual, moral, social and cultural development of pupils 

ISSR paragraph 5(b)(vi)

9. In the early years and in subjects such as English, geography and PSHE, pupils are taught to 
understand and respect other people and their perspectives. For example, in literature, they learn 
about how prejudice was considered in different periods and cultures. Leaders ensure that pupils 
understand how to behave in a respectful manner towards people from different backgrounds. They 
have considered how this respectful culture will include welcoming new female pupils to the school 
and how to ensure that respect is shown in relationships between pupils.

10. The school is likely to continue to meet the Standards if the material change is implemented.

Part 3. Welfare, health and safety of pupils

ISSR paragraphs 7(a) and 7(b)

11. Safeguarding arrangements are effective and reflect the requirements of current statutory guidance. 
Leaders with designated safeguarding responsibilities respond promptly and appropriately to any 
safeguarding concerns that arise. They have a clear understanding of thresholds for referring to 
external safeguarding partners and do so when appropriate. Suitable arrangements for the handling 
of allegations against staff or senior leaders are in place, including the reporting and follow-up of 
low-level concerns. The processes for reporting low-level concerns are well understood by staff. 
Leaders keep suitable records of safeguarding concerns and the decisions and actions taken in 
response to these.

12. Leaders are alert to the potential risks arising from there being a small proportion of female pupils at 
the school when co-education is introduced. Plans are in place to ensure that a culture of positive 
relations between pupils, regardless of gender, is developed from an early stage.

13. Governors maintain an effective overview of the implementation of the school’s safeguarding policy 
and procedures. The governor with particular responsibility for safeguarding carries out thorough 
reviews of safeguarding at the school. These reviews inform the development of safeguarding 
practice at the school. All governors undertake suitable training in safeguarding.

14. Safeguarding induction and training for staff, including for the safeguarding team, are thorough, 
regular and in line with local requirements. Leaders provide safeguarding training and regular 
updates for all staff. Staff understand their safeguarding responsibilities and know how to escalate 
concerns when required.

15. Leaders are aware of the contextual risks and challenges facing pupils beyond the school, including 
the potential risks relating to radicalisation and extremism.

16. Leaders provide a number of ways for pupils to raise any concerns that they might have. Pupils 
complete regular surveys so that any vulnerable pupils can be identified and supported. Pupils know 
who to go to should they wish to share any concerns. 
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17. Pupils are taught how to keep themselves safe, including when online. A suitable internet filtering 
and monitoring system is in place. Any alerts are swiftly reviewed by members of the safeguarding 
team, who take action as required. These systems are tested regularly by the school.

18. The school is likely to continue to meet the Standards if the material change is implemented.

Part 5. Premises of and accommodation at schools

ISSR paragraph 23

19. There are suitable toilet and changing facilities for both male and female pupils provided at each of 
the school sites. In anticipation of the growth of co-educational provision, appropriate plans are in 
hand to increase the number of facilities for female pupils within a suitable timescale.

20. The school is likely to continue to meet the Standards if the material change is implemented.

Part 6. Provision of information

ISSR paragraph 32(1)(c)

21. Leaders publish a suitable safeguarding policy on the school’s website. This policy has due regard for 
the local context and reflects statutory guidance.

22. The school is likely to continue to meet the Standards if the material change is implemented.

Part 8. Quality of leadership and management of schools

ISSR paragraph 34(1)(a), 34(1)(b) and 34(1)(c)

23. In order to implement the proposed change, governors and leaders have devised a thorough and 
detailed action plan which has included a review of curriculum, facilities and the provision of training 
for staff. The plan incorporates realistic and suitable timescales.

24. Governors provide leaders with suitable oversight and challenge and ensure that leaders have 
appropriate skills and knowledge to fulfil their responsibilities. They ensure that leaders actively 
promote the wellbeing of pupils and that the Standards are consistently met.

25. The school is likely to continue to meet the Standards if the material change is implemented.
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School details

School Newcastle School for Boys

Department for Education number 391/6014

Registered charity number 503975

Address Newcastle School for Boys
30 West Avenue
Gosforth
Newcastle upon Tyne
Tyne and Wear
NE3 4ES

Phone number 0191 255 9300

Email address enquiries@newcastleschool.co.uk

Website www.newcastleschool.co.uk

Proprietor Newcastle School for Boys

Chair Mr Tim Care

Headteacher Mr Graeme Hallam

Age range 3 to 18

Number of pupils 295

Date of previous inspection 30 April to 2 May 2025
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Information about the school 

26. Newcastle School for Boys is an independent day school which is overseen by a board of governors. 
The school is spread across three separate sites. The junior school is adjacent to the early years 
foundation stage (EYFS) setting. These two settings educate pupils aged 3 to 11. The senior school, 
which educates pupils from the age of 11 to 18, lies approximately half a mile from the EYFS and 
junior settings. The sixth-form building is opposite the senior school. 

27. There are four children in Nursery, in one class, and seven children in one Reception class.

28. The school has identified 67 pupils as having special educational needs and/or disabilities. There are 
four pupils in the school who have an education, health and care plan.

29. The school has identified 27 pupils for whom English is an additional language.

30. The school states that its aims are to provide an enriching and broad learning experience in an 
environment that is supportive and actively promotes wellbeing. It endeavours to challenge and 
support each pupil to achieve their highest levels of academic progress and character development.

Purpose of the material change inspection

Inspectors carried out this inspection following an application made by the school to the Department for 
Education to make a material change to the school’s provision. The purpose of the inspection is to 
advise the Secretary of State for Education about whether the school is likely to meet the Independent 
School Standards and the Early Years Foundation Stage requirements if the material change is 
implemented. 
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Inspection details

Inspection dates 4 June 2026

31. Two reporting inspectors visited the school for one day.

32. Inspection activities included:

 scrutiny of a range of policies, documentation and records provided by the school and 
information available on the school’s website

 a tour of the school site to view the toilet and changing facilities

 observations of a sample of lessons

 discussions with the chair of governors and another member of the governing body

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils 

 scrutiny of samples of pupils’ work.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National Minimum 
Standards for boarding schools and any other relevant Standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




