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Newcastle School for Boys 
Coronavirus (COVID-19), Outbreak Management Plan (OMP), September 2021 
 
Most recent update: 27th August 2021 
 
Schools are advised to have outbreak management plans outlining how they would operate if there were an outbreak in 
a school or local area. Given the detrimental impact that restrictions on education can have on children, any measures 
should only ever be considered as a last resort, kept to the minimum number of schools or groups possible, and the 
shortest amount of time possible.  
 
This outbreak management plan (OMP) has been prepared following the principles of managing local outbreaks of 
coronavirus (COVID-19) including responding to variants of concern in education and childcare settings as set out in the 
Contingency framework: education and childcare settings which sets the following threshold limits for schools to take 
extra preventative action and/or to seek public health advice: 
 

• Five children, pupils, students or staff, who are likely to have mixed closely, test positive for coronavirus within 
a ten-day period: or 

• 10% of children people students or staff who are likely to have mixed closely test positive for coronavirus within 
a ten-day period. 

 
Close mixing might include, for example, a class or tutor group, a friendship group mixing at breaktimes, a sports team 
or a group in a co-curricular activity. 
 
If either of the above thresholds are reached, the School would be likely to seek additional public health advice and 
would review and reinforce the testing, hygiene and ventilation measures already in place including: 
 

• whether a greater proportion of activities could take place outdoors  

• whether ventilation indoors could be improved further where this would not significantly impact thermal 
comfort  

• one-off enhanced cleaning focusing on touchpoints and any shared equipment    
 
The thresholds above only apply after the initial two asymptomatic lateral flow device (LFD) tests are completed at the 
start of the autumn term.  Cases identified in the test-on-return should not trigger these measures or escalation.  
 

https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
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Schools continue to have a role in working with health protection teams in the case of a local outbreak. If there is an 
outbreak in a setting or if central government offers the area an enhanced response package, the director of public 
health might advise a school to reintroduce some temporary control measures.    
 
The priority for the School would be to operate as close to normally to ensure each pupil received as close to the 
quantity and quality of education and care as they would normally expect whilst accepting that some measures 
affecting education and childcare may be necessary in some circumstances, for example: 
 

• To help manage a coronavirus (COVID-19) outbreak within a setting 

• If there is extremely high prevalence of coronavirus (COVID-19) in the setting or community and other measures 
have failed to reduce transmission 

• As part of a package of measures responding to a Variant of Concern (VoC) 
 
All measures would be kept under regular review and lifted as soon as evidence suggested it was safe to do so. 
 
Restrictions on attendance would only ever be considered as a last resort with the Department for Education (DfE) 
advising on any groups that may be prioritised. 
 

SLT 
August 2021 
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 Measures Implementation and other comments 

01 ‘Bubbles’ 

 It may be necessary on the advice of public health to 
reintroduce year group and/or class ‘bubbles’ for a 
temporary period. 
 

Senior School and Junior School timetables and 
routines and previous experience during the 
coronavirus (COVID-19) pandemic mean this should be 
able to be achieved quite readily. 
 
Careful and timely communication of the re-
introduction of such arrangements will be important. 
 
Any decision to recommend the re-introduction of 
bubbles would not be taken lightly and would take 
account of the detrimental impact they can have on 
the delivery of education.  
 

02 Testing 

 Advice to increase use of home testing by staff and 
Senior School pupils. 
 
 
 
Increase frequency or reintroduce asymptomatic 
testing on site. 

Can be advised by Director or Public Health (DPH) 
and in consultation with individual or clusters of 
settings. 
 
Venue HM Study at The Grove.  Minimised disruption 
to classroom use.  Consider testing before and after 
school to minimise disruption to lessons.   
 
Contact previous parent volunteers to be on standby 
to aid capacity and to support staff in maintaining 
existing duties. 
 
Current ongoing weekly monitoring of uptake of home 
lateral flow device (LFD) testing by staff and Senior 
School boys. (CDo)  
 
Ensure good supply of LFD test kits. (GH, TW) 
 
Testing likely to remain voluntary.   
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May take some time to organise (estimate c two-
three days up to a week).  Limited duration e.g., one 
to two weeks. 
 

03 Face coverings 

 If there is an outbreak in school, a director of public 
health might advise that face coverings should be worn 
temporarily in communal areas or classrooms by pupils, 
staff and visitors unless exempt.  

May include in communal areas for staff and Senior 
School pupils (existing measure). 
 
 
Classrooms (Senior School previously). 
 
Allow for reasonable exemptions e.g., medical 
conditions and anxiety. 
 
Face visors or shields can be worn by those exempt 
from wearing a face covering but they are not an 
equivalent alternative in terms of source control of 
virus transmission.  
 
No pupils should be denied education on the grounds 
of whether they are or are not wearing a face 
covering. 
 
Children of primary school age and early years 
children should not be advised to wear face 
coverings. 
 

Such advice could be issued quickly and take no more 
than a few days to reintroduce.  A supply of face 
coverings in school could help to expedite 
arrangements. 
 

04 Shielding   

 Staff to work remotely where advisable. Shielding currently paused and can only be 
reintroduced by national government in the event of 
a major outbreak or Variant of Concern (VoC) that 
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poses a significant risk to individuals on the shielded 
patient list (SPL). 
 

Could be implemented with only a small number of 
clinically extremely vulnerable (CEV) staff involved in 
front line teaching roles.  Staff able to work remotely 
at short notice if required. 
 

05 Educational visits and other offsite activities e.g., 
fixtures with other schools. 

 

 Only conduct if appropriate or safe. 
Limit/stop as required. 
 

Could be implemented and communicated at short 
notice within 24 to 48 hours if necessary. 
 

06 Open days  

 Limit/cancel as required. Conduct online as 2020.  Ensure have all necessary 
information and resources from RH before she leaves.  
May be advisable to re-engage Dave Fyfe, if needed. 
 

07 Transition/taster days  

 Limit/postpone as required. Larger events generally have quite a long lead in 
time.  Individual tasters could be postponed at short 
notice if required. 
 

08 Parental attendance in school  

 Limit to emergency only as required. Currently only where important/essential.  May be 
deemed emergency only as previously.  Could be 
implemented at short notice and replaced by 
phone/video calls. 
 

09 Visitor attendance in school  

 Limit to essential only as required. Currently only where important/essential.  May be 
deemed emergency only as previously.  Could be 
implemented at short notice and replaced by 
phone/video calls. 
 

10 Performances in school  
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 Limit/cancel as required. Consider audiences and scope to record or stream 
performances. 
 

11 Attendance restrictions   

 Only considered as a last resort and if advised by 
Director of Public Health (DPH), local PHE Health 
Protection Teams (HPT) or national government. 

High quality remote education for all pupils. 
Priority given to vulnerable children and young 
people and children of critical workers including in 
Early Years. 
 
Junior School priorities: 

1. All vulnerable children and children of critical 
workers. 

2. Pupils in Nursery, Reception, Year 1 and Year 
2. 

 
Senior School priorities: 

1. All vulnerable children and children of critical 
workers. 

2. Pupils in Years 10, 11, 12 and 13 and any 
others due to take external exams in that 
academic year. 

 
Vulnerable children and young people allowed to 
attend wraparound childcare.  For all others, only 
allowed to access if essential for parents to go to or 
seek work, attend a medical appointment, or 
undertake education and training. 
 
Need to ensure adequate first aid cover on all sites 
during restricted as well as all other health and 
safety measures e.g., fire safety, etc. 
 

12 Staff  

 May be appropriate for some staff to work remotely. The School will continue to have regard to guidance 
on clinically extremely vulnerable people.  See also 
04 above. 

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
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13 Safeguarding and Designated Safeguarding Lead (DSL)  

 Remain vigilant and responsive to all safeguarding 
threats with the aim of keeping vulnerable pupils safe, 
particularly as they may be learning remotely. 
 
Continue to have regard to 
 
Keeping children safe in education 
Working together to safeguard children 
Early Years Foundation Stage (EYFS) framework and its 
coronavirus disapplications 
 
 

DSL will review School’s safeguarding and child 
protection policies so that it reflects local 
restrictions and remains effective. 
 
Trained DSL (or deputy) or another senior leader 
responsible for co-ordinating safeguarding to be 
available on site.  Where this is not possible, 
contactable by phone or online video. 
 
Where vulnerable children and young people are 
absent, the School will: 
 

• Follow up the parent working with the relevant 
local authority and social worker if applicable 

• Encourage the child or young person to attend 
working with the relevant local authority and 
social worker if applicable 

• Focus discussion on the welfare of the child or 
young person ensuring that the child or young 
person is able to access appropriate education 
and support while they are at home 

• Have in place procedures to maintain contact, 
ensure they able to access remote education 
and regularly check if they are doing so. 
 

14 Transport  

 Transport to school guidance remains in place. 
 

 

15 Meals  

 Where possible the School will continue to provide 
meal options for all pupils who are in school. 
 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/954314/Keeping_children_safe_in_education_2020_-_Update_-_January_2021.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/transport-to-school-and-other-places-of-education-autumn-term-2020/transport-to-school-and-other-places-of-education-autumn-term-2020

