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Newcastle School for Boys 
COVID-19 risk assessment and management framework, September 2020 
 
Most recent update: 28th August 2020 
 
This risk assessment and management framework (RAMF) has been prepared in response to Government and other 
relevant professional body guidance supporting schools to plan for all pupils, in all year groups including Early Years, to 
return to school full-time from the beginning of the autumn term in early September 2020.  The latest guidance 
published by the Department for Education can be viewed here: 
 
Guidance for full opening - schools 
 
Actions for early years and childcare providers during the coronavirus (COVID-19) outbreak 
 
This document provides an overview of the proportionate and protective measures for children and staff and their 
implementation.  It is intended to be dynamic and kept under regular review with changes and updates made as the 
COVID-19 situation develops, Government advice is updated and in the light of the School’s experience and ongoing 
review. 
 
To aid reference the risk assessment is organised into the following areas although it is important to note that these 
are interrelated and overlap: 
 

A. Children and parents 
B. Staff 
C. Protective measures and hygiene 
D. Pupil wellbeing and support 
E. Curriculum and learning 
F. Other 

 
This risk assessment applies to the School’s stage of operation as ‘Open – business as usual with a number of caveats’ 
drawn from Independent Schools’ Bursars Association (ISBA) guidance which offers the following stages of operation for 
risk assessment purposes: 
 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/coronavirus-covid-19-early-years-and-childcare-closures
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1. Fully open Business as usual with no caveats e.g. no restrictions on travel or trips 
2. Open  Business as usual but with some caveats 
3. Open T In transition: some teaching in school and some remotely 
4. Open K Key staff and key worker/vulnerable children in school.  All other teaching and learning remote. 
5. Open R Teaching is all achieved remotely. 
6. Fully closed No one on site except for security or maintenance purposes. 

 
Senior Leadership Team 
August 2020  
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A. CHILDREN AND PARENTS 
 

 Risk/issue Control measures and actions Remarks/review 

    

01 Pupils (general) Minimise the number of contacts that a 
pupil has during the school day. 
 
Grouped by year group and 
contact/mixing between those groups 
minimised. 
 

‘The risk to children themselves of 
becoming severely ill from coronavirus 
(COVID-19) is very low . . .  There is no 
evidence that children transmit the 
disease any more than adults.’1 
 
Records should be kept of pupils and 
staff in each group, and any close 
contact that takes place between 
children and staff in different groups. 
 

02 Children with coronavirus (COVID-
19) symptoms, or who have 
someone in their household who 
does and/or are self-isolating. 
 

Must not attend school.  Where a pupil is 
unable to attend school because they are 
complying with clinical and/or public 
health advice, must immediately offer 
and provide access to remote teaching 
and learning. 
 

Self-isolation includes children who may 
have travelled outside of the UK in the 
previous 14 days unless to an exempt 
country.2 

03 Pupils who are clinically extremely 
vulnerable or clinically vulnerable 
(but not clinically extremely 
vulnerable). 

Shielding advice for all adults and 
children was paused on 1st August 2020. 

Exceptional cases may be considered on 
an individual basis according to 
circumstances and risk factor.  Further 
advice may be sought where 
necessary/helpful. 

                                                 
1 https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-
opening-schools 
 
2 https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-
uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk 

https://www.gov.uk/guidance/coronavirus-covid-19-travel-corridors
https://www.gov.uk/guidance/coronavirus-covid-19-travel-corridors
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
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04 Pupils who live with someone who is 
clinically extremely vulnerable or 
someone clinically vulnerable (but 
not clinically extremely 
vulnerable). 

Shielding advice for all adults and 
children was paused on 1st August 2020. 

Exceptional cases may be considered on 
an individual basis according to 
circumstances and risk factor.  Further 
advice may be sought where 
necessary/helpful. 
 

05 Testing for pupils and families The School must take swift action when 
they become aware that someone who 
has attended has tested positive for 
coronavirus (COVID-19) including as 
identified by NHS Test and Trace.   
 
 
All parents must be ready and willing to: 
 

• book a test if they or their 
children are displaying symptoms 
https://www.nhs.uk/conditions/c
oronavirus-covid-19/testing-and-
tracing/get-a-test-to-check-if-
you-have-coronavirus/ 

• provide details of anyone they or 
their child have been in close 
contact with if they were to test 
positive for coronavirus (COVID-19) 
or if asked by NHS Test and Trace 

• self-isolate if they have been in 
close contact with someone who 
tests positive for coronavirus 
(COVID-19), or if anyone in their 
household develops symptoms of 
coronavirus (COVID-19) 

Schools must send home those people 
who have been in close contact with the 
person who has tested positive, advising 
them to self-isolate for 14 days since 
they were last in close contact with that 
person when they were infectious.  Close 
contact is this context means: 
 

• direct close contacts – face-to-
face contact with an infected 
individual for any length of time, 
within one metre, including being 
coughed on, a face-to-face 
conversation, or unprotected 
physical contact (skin-to-skin) 

• proximity contacts - extended 
close contact (within one to two 
metres for more than 15 minutes) 
with an infected individual 

• travelling in a small vehicle, like a 
car, with an infected person 

 
Household members of those contacts 
who are sent home do not need to self-
isolate themselves unless the child, 
young person or staff member who is 

https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-a-test-to-check-if-you-have-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-a-test-to-check-if-you-have-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-a-test-to-check-if-you-have-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-a-test-to-check-if-you-have-coronavirus/
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Parents should be asked to inform the 
School immediately of the results of a 
test. 
 

self-isolating subsequently develops 
symptoms. 
 
Must be communicated to parents. 
 
Government guidance indicates that: ‘By 
the autumn term, all schools will be 
provided with a small number of home 
testing kits that they can give directly to 
parents/carers collecting a child who has 
developed symptoms at school, or staff, 
they think providing one will significantly 
increase the likelihood of them getting 
tested.’  Further advice is anticipated 
with these kits.  
 
If someone tests negative, if they feel 
well and no longer have symptoms 
similar to coronavirus (COVID-19), they 
can stop self-isolating. 
 
If someone test positive, they should 
follow the ‘stay at home guidance for 
households with possible or confirmed 
coronavirus (COVID-19) infection’ And 
must continue to self-isolate for at least 
seven days from the onset of the 
symptoms and then return to school only 
if they do not have symptoms of cough or 
loss of sense of smell/taste.  The seven-
day period starts on the day when they 
first became ill.  If they still have a high 
temperature, they should keep self-

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
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isolating until their temperature returns 
to normal. Other members of the 
household should continue self-isolating 
the full 14 days. 
 
Two or more confirmed cases within 14 
days (or an overall rise in sickness 
absence where coronavirus (COVID-19) is 
suspected may constitute an ‘outbreak’ 
and will require the School to work with 
the local health protection team. 
 

06 Drop off and pick up Staggered/adjusted start and finish times 
as well as use of entrance/exit points 
across all year groups to keep groups 
apart as they arrive and leave school. 
 
On arrival at school, all pupils must 
wash or sanitise their hands. 
 
Pupils should limit the amount of 
equipment they bring to school each day.  
Lockers will not be available for use 
initially. 
 
 
Pupils and teachers can take home books 
and other shared resources. 
 

No reduction to overall teaching time. 
 
 
 
 
 
 
 
Bags are allowed with pupils 
recommended to limit the amount of 
equipment they bring into school each 
day to essentials e.g. books, stationery, 
mobile phones, coats, etc. 
 
Unnecessary sharing should be avoided. 
 

07 Parents Drop off and pick up arrangements 
communicated to parents and reminded 
not to gather at school gates. 
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Parents not to come onto site unless with 
an appointment or in an emergency in 
relation to their son. 
 

Appointments to be approved by a 
member of the SLT. 

08 Uniform Boys to return in uniform in September 
with the following adaptations: 
 

• Shirts, which are the main 
clothing item closest to the 
mouth, should be freshly 
laundered each day 

• Ties should not be worn at least 
initially 

• Blazers can be worn but if the 
weather is warm enough, can be 
left at home 

• Jumpers are not encouraged at 
least whilst the weather is 
warmer as they cannot be washed 
and dried as readily as some other 
uniform items 

• Sports kit to be worn to school on 
the day boys have timetabled PE 
and Games lessons.  Boys will 
remain in their sports kit on those 
days as we are not planning on 
changing rooms being open from 
the start of term. 

 

 

09 Westfield School Pupils from Westfield School may attend 
Newcastle School for Boys sites for 
timetabled lessons and other approved 
educational activities or events providing 

Information to be shared with relevant 
Westfield School pupils and their parents 
ahead of the start of autumn term. 
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they are coronavirus (COVID-19) 
asymptomatic nor required to self-isolate 
and follow all relevant protocols. 
 
Similarly, Newcastle School for Boys’ 
pupils may attend Westfield School sites 
for timetabled lessons and other 
approved educational activities or events 
providing they are coronavirus (COVID-19) 
asymptomatic nor required to self-isolate 
and follow all relevant protocols. 
 

Newcastle School for Boys will share with 
due regard to data protection and 
confidentiality relevant information in 
relation to each school’s obligations to 
commitment to providing mutually safe 
environments.  
 
Pupils are required to limit the time 
spent at the other school’s site(s) i.e. no 
hanging around. 

10 New pupil joiners and those 
preparing for transition or joining 

May require additional support and 
guidance prior to and after joining. 
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B. STAFF 

 

 Risk/issue Control measures and actions Remarks/review 

    

01 Staff (general) All staff should follow the measures set 
out in this risk assessment and 
management framework derived from 
Government guidance.  This includes: 
 

• Maintain distance from pupils and 
other staff as much as possible, 
ideally two metres from other 
adults. 

• Reduce the number of contacts 
between children and staff. 

• Good hand and respiratory 
hygiene. 

 
Staff will need to be available work in 
school from the start of the autumn term.  
 

‘staff in educational settings tend not to 
be at any greater risk from the disease 
(Coronavirus/COVID-19) than many other 
occupations.’ 
 
‘All teachers and other staff can operate 
across different classes and year groups 
in order to facilitate the delivery of the 
school timetable.’3 
 

02 Staff with coronavirus (COVID-19) 
symptoms, or who have someone in 
their household who does and/or 
are self-isolating 
 

Must not attend school 
 
 

Self-isolation includes staff who may 
have travelled outside of the UK in the 
previous 14 days unless to an exempt 
country.4 

03 Staff who are clinically extremely 
vulnerable or clinically vulnerable 

Can return to school in September. Exceptional cases may be considered on 
an individual basis according to risk 

                                                 
3 https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-
opening-schools 
4 https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-
uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk 

https://www.gov.uk/guidance/coronavirus-covid-19-travel-corridors
https://www.gov.uk/guidance/coronavirus-covid-19-travel-corridors
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
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(but not clinically extremely 
vulnerable). 

Shielding advice for all adults and 
children was paused on 1st August 2020. 
 
Should continue to take care to socially 
distance from other adults including older 
children/adolescents. 
 

factors and other relevant 
circumstances.  Further advice may be 
sought where necessary/helpful. 
 
Pregnant women are in the clinically 
vulnerable category and are generally 
advised to follow the advice as such.  
The School will conduct a risk assessment 
for pregnant women in line with existing 
health and safety at work regulations. 
  

04 Staff who live with someone who is 
clinically extremely vulnerable or 
someone clinically vulnerable (but 
not clinically extremely 
vulnerable). 

Can attend the workplace.  Shielding 
advice for all adults and children was 
paused on 1st August 2020. 

Exceptional cases may be considered on 
an individual basis according to risk 
factors and other relevant 
circumstances.  Further advice may be 
sought where necessary/helpful. 
 

05 Staff wellbeing Staff to be consulted over the risk 
assessment and management of the 
School’s full opening in the autumn term. 
 
Those staff with line management 
responsibility for others to be mindful of 
increases in unnecessary and 
unmanageable workload burdens.  
 

‘Staff in educational settings tend not to 
be at any greater risk from the disease 
than many other occupations,’ (ONS) and 
‘schools are not currently considered 
high risk settings when compared to 
other workplace environments.’ 5 
 
All staff may arrange to speak with the 
School’s guidance counsellor.  The 
Education Support Partnership provides a 
free helpline for school staff. 
 

                                                 
5  https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-
full-opening-schools 

https://www.educationsupport.org.uk/helping-you/telephone-support-counselling
https://www.educationsupport.org.uk/helping-you/telephone-support-counselling
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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06 Testing for staff The School must take swift action when 
they become aware that someone who 
has attended has tested positive for 
coronavirus (COVID-19) including as 
identified by NHS Test and Trace.   
 
All staff members must be ready and 
willing to: 
 

• book a test if they are displaying 
symptoms 
https://www.nhs.uk/conditions/c
oronavirus-covid-19/testing-and-
tracing/get-a-test-to-check-if-
you-have-coronavirus/ 

• provide details of anyone they 
have been in close contact with if 
they were to test positive for 
coronavirus (COVID-19) or if asked 
by NHS Test and Trace 

• self-isolate if they have been in 
close contact with someone who 
tests positive for coronavirus 
(COVID-19), or if anyone in their 
household develops symptoms of 
coronavirus (COVID-19) 

 
 
 
 
 
 
 

Send home those people who have been 
in close contact with the person who has 
tested positive, advising them to self-
isolate for 14 days since they were last in 
close contact with that person when they 
were infectious.  Close contact is this 
context means: 
 

• direct close contacts – face-to-
face contact with an infected 
individual for any length of time, 
within one metre, including being 
coughed on, a face-to-face 
conversation, or unprotected 
physical contact (skin-to-skin) 

• proximity contacts - extended 
close contact (within one to two 
metres for more than 15 minutes) 
with an infected individual 

• travelling in a small vehicle, like a 
car, with an infected person 

 
Household members of those contacts 
who are sent home do not need to self-
isolate themselves unless the child, 
young person or staff member who is 
self-isolating subsequently develops 
symptoms. 
 
Government guidance indicates that: ‘By 
the autumn term, all schools will be 
provided with a small number of home 
testing kits that they can give directly to 

https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-a-test-to-check-if-you-have-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-a-test-to-check-if-you-have-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-a-test-to-check-if-you-have-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-a-test-to-check-if-you-have-coronavirus/
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Staff must inform the School immediately 
of the results of a test. 
 

parents/carers collecting a child who has 
developed symptoms at school, or staff, 
they think providing one will significantly 
increase the likelihood of them getting 
tested.’  Further advice is anticipated 
with these kits. 
 
If someone tests negative, if they feel 
well and no longer have symptoms 
similar to coronavirus (COVID-19), they 
can stop self-isolating. 
 
If someone test positive, they should 
follow the ‘stay at home guidance for 
households with possible or confirmed 
coronavirus (COVID-19) infection’ And 
must continue to self-isolate for at least 
seven days from the onset of the 
symptoms and then return to school only 
if they do not have symptoms of cough or 
loss of sense of smell/taste.  The seven-
day period starts on the day when they 
first became ill.  If they still have a high 
temperature, they should keep self-
isolating until their temperature returns 
to normal. Other members of the 
household should continue self-isolating 
the full 14 days. 
 
Two or more confirmed cases within 14 
days (or an overall rise in sickness 
absence where coronavirus (COVID-19) is 
suspected may constitute an ‘outbreak’ 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
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and will require the School to work with 
the local health protection team. 
 

07 Staff meetings Should be avoided and discussions held 
via telephone or Microsoft Teams 
wherever possible. Includes ‘informal’ 
meetings such as with admin staff in 
school offices 
 

If it is necessary to conduct meetings 
with and/or between staff, all protective 
measures and hygiene measures as set 
out in Section C – Protective and 
hygiene measures below including social 
distancing. 
 

08 New staff appointments Recruitment should continue as usual  From the start of the autumn term 
safeguarding and pre-employment checks 
will revert to being carried out in 
person. 
 

09 Briefing staff ahead of reopening To be undertaken remotely ahead of the 
start of the autumn term including on 
INSET days. 
 

Staff will be able to access sites for 
familiarisation and preparation on 
Tuesday 1st and Wednesday 2nd 
September ahead of the start of the 
autumn term. 
 

10 ‘Other’ staff – see also F06 (Visitors) 
below 

‘Other’ staff such as supply and/or other 
temporary staff involved in delivering or 
supporting the academic curriculum and 
including those supporting SEND pupils 
and providing individual music tuition can 
move between schools and therefore 
access the School sites.   
 
‘Other’ staff supporting the delivery of 
the School’s co-curricular programme will 
be unable to attend the School’s sites at 
the start of the autumn term. 

Must complete visitor form and sign in at 
relevant school office for each visit. 
 
Minimise contact and maintain as much 
distance as possible from other staff. 
 
 
 
This is to limit the number of visitors to 
the School’s sites.  This arrangement will 
be kept under review during the Autumn 
term.  The School’s aspiration according 
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 to conditions and guidance would to be 
resume as full a co-curricular programme 
as possible during the autumn term.   
 

11 Lesson observation 
 

May be undertaken when there is clear 
and agreed purpose and potential benefit 
to the observation e.g. supporting the 
continued development of newly qualified 
teachers and others. 
 

 

12 Staff common rooms, work areas, 
offices, etc. 

SD must be observed. 
 
Room occupancy to be clearly marked 
and must not be exceeded. 
 

Staff to be alert and sensitive to SD 
requirements in offices and workspaces 
occupied by others including reception 
areas 

13 Home working  Some roles, likely to be administrative, 
may be conducive to home working in full 
or part.  Staff and their line managers are 
able to discuss this.  Any home working 
arrangements must be agreed and 
approved by a member of the School’s 
Senior Leadership Team (SLT). 
 

To minimise contact and to ease 
pressure on space in school to support 
social distancing, teachers, according to 
their timetables and other commitments, 
as well as other staff, may in some cases 
be able to arrive at school later and/or 
leave earlier.  Arrangements should be 
confirmed with a member of the SLT.  
For health and safety, all staff must sign 
in and out when coming onto or leaving 
site. 
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C. PROTECTIVE AND HYGIENE MEASURES 
 

 Risk/issue Control measures and actions Remarks/review 

    

01 Pupil (or staff member) becomes 
unwell with symptoms of 
coronavirus (COVID-19) while in 
school. 

Return home as soon as practically 
possible and safe to do so and observe 
Government stay at home guidance. 
 
Whilst awaiting collection, isolate pupil 
behind closed door depending on the 
age and needs of the child and with 
appropriate supervision as required.   
 
If possible, open window.   
 
The area around the person with 
symptoms must be cleaned after they 
have left. 
 
If pupil needs to use toilet while waiting 
to be collected, use separate toilet 
which must be cleaned and disinfected 
before further use by anybody else. 
 
Face mask should be worn by 
supervising adult if SD can’t be 
maintained. 
 
If direct contact with child is necessary, 
gloves, apron, face mask, and, if 
necessary, eye protection should be 
worn.   
 

https://www.gov.uk/government/publi
cations/covid-19-stay-at-home-guidance 
 
 
Multiple rooms required at relevant 
sites. 
Senior School: first aid room, meeting 
room 
West Avenue: first aid room, Support for 
Learning room 
North Avenue: Support for Learning 
room, library 
 
 
Staff toilet immediately opposite 
reception at The Grove to be taken out 
of general use. 
 
 
Supply of suitable amount and 
appropriate grade of PPE to meet this 
potential risk and mitigation. 
 
 
 
 
 
 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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Everyone must wash their hands 
thoroughly for 20 seconds with soap and 
running water or use hand sanitiser 
after any contact with someone who is 
unwell. 
 

Any members of staff who have helped 
someone with symptoms and any pupils 
who have been in close contact with 
them do not need to go home to self-
isolate unless they develop symptoms 
themselves (in which case, they should 
arrange a test) or if the symptomatic 
person subsequently tests positive or 
they have been requested to do so by 
NHS Test and Trace. 
 

02 Cleaning  Enhanced cleaning including of frequently 
touched surfaces using products such as 
detergents and bleach safely and 
effectively. 
 
More frequent cleaning of rooms and 
shared areas that are used by different 
groups e.g. dining areas. 
 
Toilets to be cleaned regularly. 
 
All staff desks, including those in 
classrooms, to be kept clear of items to 
allow for effective cleaning to take place. 
 

See also 
https://www.gov.uk/government/publi
cations/covid-19-decontamination-in-
non-healthcare-settings/covid-19-
decontamination-in-non-healthcare-
settings 

 
Materials will be provided in classrooms 
and other relevant areas where it is 
necessary to wipe down equipment, etc 
between use.  If staff require additional 
materials, they should approach a 
member of the cleaning or caretaking 
staff in the first instance.  

03 Social distancing (SD) Minimise contact between individuals and 
maintain social distancing wherever 
possible. 
 
Staff to maintain distance from pupils and 
other staff as much as possible, ideally 

Younger children including those in Early 
Years find it more difficult to maintain 
social distancing.  The risk is reduced by 
keeping younger pupils including those in 
Early Years in smaller, class-sized 
groups. 
 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
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two metres from other adults – see B01 
above. 
 

04 Handwashing All members of the School community 
must clean their hands thoroughly and 
frequently including when they arrive at 
school, after going to the toilet, when 
they return from breaks, when they 
change rooms and before and after 
handling or eating food. 
 
Pupils’ handwashing must be explicitly 
enforced by all staff. 
 
Ensure full, continuous provision of 
hot/warm water, soap, towels and/or 
working hand driers in all toilet areas as 
well alcohol hand rub/sanitiser in other 
key areas such as entrances and halls and 
other areas where sinks may not be 
nearby. 
 
Establish hand washing routines for Junior 
School boys including those in Early 
Years.  Staff to ensure that youngest boys 
including those in Early Years wash their 
hands in the correct manner. 
 
Regular reminders and prompts for Senior 
School boys. 
 

 
 
 
 
 
 
 
 
 
 
 
Checked at least daily by cleaning staff 
and resupplied promptly as required.  
Any immediate concerns or issues should 
be reported to the Estates Manager.  
Levels of supply to be monitored and 
reordered in timely fashion (subject to 
availability) (Estates Manager) 
 

• Sanitiser pumps and wipes should 
not be moved between rooms. If 
staff need more sanitiser or 
wipes, they should ask the 
caretaker/cleaner. 

• Empty sanitiser bottles should 
not be discarded.  They should be 
given to a caretaker or a cleaner 
to be re-filled. 

• To avoid drying out and being 
rendered ineffective, packets of 
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wipes should be properly 
resealed after use. 

• Any dried-out packets of wipes 
should be given it to a 
caretaker/cleaner who have a 
supply of liquid sanitiser to bring 
them back to use. 

• Sanitiser bottles should not be 
topped up with water to make 
them ‘go further’ as this renders 
the solution ineffective against 
the virus.  

 
Note small risk in relation to 
flammability of hand sanitiser.  Boys’ use 
of hand sanitiser must be supervised.  
Hand sanitiser should be kept away from 
heat, sparks, open flames, hot surfaces.  
No smoking.  Containers should be kept 
tightly closed and stored in well-
ventilated places and kept cool. 
 

05 Respiratory hygiene Senior School pupils, staff and any visitors 
are required to wear face coverings in 
designated indoor common areas at The 
Grove and in the sixth form centre such 
as corridors where social distancing is 
difficult to maintain.6 
 

Face coverings are not required to be 
worn at the Junior School. 
 
‘Face coverings are required at all times 
on public (and other dedicated school) 

                                                 
6 https://www.gov.uk/government/publications/face-coverings-in-education/face-coverings-in-education 

 

https://www.gov.uk/government/publications/face-coverings-in-education/face-coverings-in-education
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Face coverings are not required and 
should not be worn in classrooms. 
 
Promote ‘catch it, bin it, kill it’ including 
appropriate coughing and sneezing 
protection techniques. 
 
Good supply of disposable tissues for 
pupils and staff. 
 
Good supply of (lidded) bins including in 
each classroom and around the school.  
Bin contents to be emptied, double 
bagged regularly including throughout the 
school day. 
 

transport (except children under the age 
of 11).’7 
 
Promote including through poster 
display. 
 
 
 
 
 
 

06 Toileting for pupils Wherever possible SD should be observed 
when using toilets.  All pupils must ask a 
teacher for permission so that there is 
suitable oversight and supervision to 
maintain SD. 
 
Pupils should use cubicles rather than 
urinals wherever possible. 
 
Where toilet seats are provided, boys 
should be advised to close them before 
flushing. 
 

If an Early Years boy or another pupil 
experiences an ‘accident’, then other 
boys should be removed from the area 
until it is cleaned and disinfected using 
standard cleaning products. 
 
Boys who need to change following an 
‘accident’ should only wear their own 
clothes or other clean items. 
 
 

                                                 
7 https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-
opening-schools 
 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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07 Personal protective equipment (PPE) If direct contact with child or staff with 
symptoms of coronavirus (COVID-19) is 
necessary, gloves, apron, face mask, 
and, if necessary, eye protection should 
be worn.   
 

Supply of suitable amount and 
appropriate grade of PPE to meet this 
potential risk and mitigation. 
 

08 Ventilation Open windows and prop open doors where 
it safe to do so and having appropriate 
regard to safeguarding, security and fire 
safety, etc. 
 

Also limits touching doors and handles. 

09 Drinking water Drinking fountains will not be available 
for use on any sites.  Drinking water will 
be provided for boys during the day. 
 
Boys are encouraged to bring into school 
their own personal water bottle.  It must 
not be shared with others and should be 
taken home at the end of the school day. 
 
Water will not be available during lunch 
service, so water bottles should be filled 
in advance. 
 

 

10 Communication All pupils to be briefed at the start of the 
autumn term on these protective 
measures and their obligations to meet 
them.   
 

Initial briefings to be followed up by 
regular reminders and reinforcement. 

11. Outbreak Follow relevant or national local advice. 
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Continued and immediate remote 
teaching and learning must be provided 
for all affected pupils. 
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D. PUPIL WELLBEING AND SUPPORT 
 

 Risk/issue Control measures and actions Remarks/reassessment 

    

01 Pupil wellbeing and support (general) Identify and support boys where there are 
existing or new concerns in relation to 
their wellbeing and/or mental health. 
 
Identification and support to be overseen 
by the Deputy Heads at the Senior School 
and the Head of the Junior School. 
 

Consider in particular those pupils who 
may be considered more vulnerable 
including, those with lower levels of 
attendance and punctuality prior to the 
pandemic, those who have not engaged 
regularly with the School during the 
pandemic as well as those with SEND. 
 

02 Safeguarding The School’s Safeguarding and child 
protection policy has been revised in 
response to coronavirus (COVID-19) to 
now include an additional appendix. 
 
It is recognised that there may be 
additional demands placed on DSLs, 
deputies and other pastoral staff 
especially in the first few weeks of term. 
 

Undertaken by Designated Safeguarding 
Lead (DSL) 

03 First aid and administration of 
medicines 

Normal first aid arrangements apply 
including checking and resupplying first 
aid kits. 
 
PPE should be worn by staff administering 
first aid and/or medicines if SD cannot be 
observed.  See also C01 above. 
 

 

 

 

  

https://newcastleschool.co.uk/wp-content/uploads/2020/04/Safeguarding-and-Child-Protection-Policy-April-2020-2.pdf
https://newcastleschool.co.uk/wp-content/uploads/2020/04/Safeguarding-and-Child-Protection-Policy-April-2020-2.pdf
https://newcastleschool.co.uk/wp-content/uploads/2020/04/Safeguarding-and-Child-Protection-Policy-Appendix-2-1.pdf
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E. CURRICULUM AND LEARNING 
 

 Risk/issue Control measures and actions Remarks/reassessment 

    

01 Teaching and learning Local lockdown – ensure continuity of 
education by reverting to remote 
teaching and learning as per spring and 
summer terms 2020. 
 

 

02 Curriculum Remain ambitious, broad and balanced.  
The School does not anticipate any 
current significant adjustment to its 
curriculum as a result of coronavirus 
(COVID-19). 
 
 
 
 
Planned on the basis of the educational 
needs of pupils.   
 
 
 
 
Remote teaching and learning integrated 
into planning.  Ensure any pupils 
educated at home for some of the time 
are given the support they need to make 
continued academic progress. 
 
New relationships and health education 
(RHE) curriculum for Junior School pupils 
and new relationships, sex and health 

Some (groups of) pupils may require 
additional support and adjustment to 
their individual timetables. 
 
In Early Years, all reasonable efforts will 
be made to deliver and met the learning 
and development requirements set out in 
the Early Years Foundation Stage.  
 
It is important that the curriculum is 
adapted to consider pupils’ positions and 
needs following the period and effects of 
lockdown and remote teaching and 
learning. 
 
There may be a need to meet a range of 
remote teaching and learning needs: for 
individuals alongside classroom delivery; 
for some year groups or for all pupils. 
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education (RSHE) for Senior School pupils 
to be implemented by no later than the 
start of the summer term 2021. 
 
See specific points for Early Years 
Foundation Stage (EYFS) to Key Stage 3 
and for Key Stages 4 and 5 in 
https://www.gov.uk/government/public
ations/actions-for-schools-during-the-
coronavirus-outbreak/guidance-for-full-
opening-schools 

 

03 Class groupings and sizes Consistent groups reduce risk of 
transmission. 
 
Years 10 to 13 – year group sizes 
 
Nursery to Year 9 – class group sizes 
wherever possible. 
 

Teachers and other staff can operate 
across different classes and year groups 
but should try, wherever possible, to 
maintain SD as much as they can, ideally 
two metres from other adults. 

04 Timetables Movement around the school sites should 
be kept to a minimum and where it is 
necessary, should be carefully controlled. 
 

 

05 Attendance and registration School attendance will be mandatory 
again. 
 

It is hoped that families will be able to 
avoid holidays in August that will prevent 
their sons from returning for the start of 
the new school year. 
 

06 Classrooms Pupils to be sat according to seating 
plans. 

 
 
 
 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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Unnecessary items: furniture, resources, 
etc. to removed/and or disposed of as far 
as practical.  
 
Arranged with forward facing desks where 
possible and practical to do so. 
 
Staff to maintain distance from pupils, 
staying at the front of the class and away 
from colleagues wherever possible. 
 
Staff to minimise time spent within one 
metre of anyone. 
 
Doors to be left open where it is safe and 
practical to do so. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ensures ventilation (see F10 – Estates 
below) and facilitates monitoring and 
support for teachers and other staff. 
 

07 Sharing equipment and resources For individual and frequently used 
equipment, such as pens and pencils, it is 
recommended that staff and pupils have 
their own items that are not shared. 
 
Classroom and learning resources, such as 
books, can be used and shared within a 
year group. 
 
 
 
Resources shared between/across classes 
or year groups such as science, computer, 
art and sports equipment should be 

 
 
 
 
 
Exercise books and other forms of work 
may be taken to and from school by boys 
(e.g. to complete homework) and 
teachers (e.g. to provide written 
feedback). 
 
Alternatively, equipment can be rotated 
to allow being left unused and out of 
reach for 48 hours (72 hours for plastics). 
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cleaned frequently and meticulously and 
always between different year groups. 
 
Outdoor playground equipment should be 
frequently cleaned. 
 

08 Behaviour management Pupil behaviour expected to remain 
informed by the School’s character 
compass. 
 

Whilst acknowledging and supporting 
challenges faced by boys returning to 
school following the periods of lockdown 
and remote teaching and learning, 
renewed emphasis on the promotion of 
classroom and other learning 
environments that maximise safety, 
opportunity and the productive use of 
lesson and other, directed time. 
 

09 Academic progress Identify and support boys where there are 
existing or new concerns in relation to 
academic progress. 
 
Identification and support to be overseen 
by the Deputy Heads at the Senior School 
and the Head of the Junior School. 
 

 

10 SEND pupils Ensure appropriate support is made 
available for pupils with SEND. 
 
Individual risk assessments for all pupils 
with education, health and care plans and 
parental contact by Support for Learning 
staff ahead of the start of the autumn 
term. 
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11 PE, Games and sport Programmes and activities adapted to 
ensure compliance with wider protective 
measures for schools as set out in 
Government guidance, this risk 
assessment and management framework 
(RAMF) and relevant guidance from 
sports’ governing bodies and associations. 
 
Contact sports should not take place. 
 
Pupils should be kept in consistent 
groups. 
 
Sports equipment to be cleaned 
thoroughly between each use by different 
individual groups. 
 
Outdoor sports and activities should be 
prioritised wherever possible.  Where it is 
not, maximise distance between pupils 
and pay scrupulous attention to cleaning 
and hygiene. 
 
A limited number of school fixtures may 
operate providing they are fully risk 
assessed and undertaken with regard to 
protective measures for schools including 
keeping children within their consistent 
year group. 
 
External facilities, coaches, clubs and 
organisations may be used providing 
Government and other relevant guidance 

Parents are advised to limit the number 
of different providers they access and to 
seek assurance that providers are 
carefully considering their own 
protective measures, and only use those 
providers that can demonstrate this. 
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for the use of and travel to and from 
those facilities, etc is followed. 
 

12 Music Singing, wind and brass playing should not 
take place in larger groups such as school 
choirs and ensembles, or school 
assemblies. 
 
Reduce risks when pupils are playing 
instruments or singing in small groups and 
in lessons by physical distancing, playing 
outside if possible, limiting group sizes to 
no more than 15, careful positioning of 
pupils, avoiding sharing of instruments 
and ensuring good ventilation. 
 

Further, more detailed guidance is 
expected from the DfE. 
 
 
 
 
 
 
 
Back-to-back or side-to-side. 

13 Co-curricular Junior School: Breakfast and After-school 
provision to be offered separately at 
North Avenue and West Avenue, subject 
to need. 
 
Senior School: After-school provision will 
be available on a limited basis. Parents 
are requested to access this service 
where essential for them to do so. 
Priority will be given to younger boys, and 
on a case by case basis. 
 

Preserve year group groupings as far as 
possible. This is something which the 
school will endeavour to do its best to 
achieve, accepting that this is a 
challenging area for the school at 
present. 

14 Assemblies No assemblies (or similar gatherings) 
larger than a single year group. 
 

Assemblies may still be provided and 
delivered remotely. 

15 Educational visits Domestic UK and overnight and overseas 
educational visits are advised against. 
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Non-overnight domestic educational visits 
can resume from the autumn term. 

 
These may be proposed by staff and 
must be approved by a member of the 
School’s Senior Leadership Team.  Trips 
will need to be fully risk assessed and 
operate with regard to protective 
measures including keeping children 
within their consistent year group. 
 

16 Public examination series, autumn 
2020 

Expected that entries are made by centre 
(the School) that entered them for the 
summer series. 
 

Exams available in all subjects.  It may 
be necessary to organise and host the 
sitting of exams in school. 
 
AS and A level examinations: 5th to 23rd 
October 
GCSE examinations: 2nd to 23rd 
November 
 
Deadlines for entry: 
AS & A level: 4th September 
GCSE (except English Language and 
Mathematics): 18th September 
GCSE (English Language and 
Mathematics): 4th October 
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F. OTHER CONSIDERATIONS 
 

 Risk/issue Control measures and actions Remarks/reassessment 

01 Accessing, assessing, recording and 
applying Government advice 

HM & SLT monitor daily key association 
(ISC, ISBA, SoH, etc.) guidance 
signposting Government and other advice. 
 

 

02 Communication Regular to staff, pupils, parents and 
governors particularly where changes are 
anticipated or to be implemented. 
 

Include social media content and 
messaging. 
 
Ensure two-way so that pupils, staff and 
parents know whom to contact. 
 

03 Health and safety and risk 
assessment 

All other existing risk assessments 
including those for particular activities 
and locations should be reviewed in the 
light of controls set out in this RAMF and 
Government guidance, updated where 
necessary and signed off before the 
School reopens. 
 

 

04 Continued on site provision (COSP)  This is provision made for the children of 
key workers whose work was essential to 
the coronavirus (COVID-19) response as 
well as those children deemed 
vulnerable. 
 

It operated from 23rd March to 17th July 
2020.  It may be necessary to make a 
similar provision in the event of the 
School being required close or partially 
close one or more of its sites.  

05 Travel to and from school including 
public and other transport 

Providers of dedicated school transport 
will need to reassure the School that 
arrangements align reasonably with the 
principles underpinning the full opening 
of schools in relation to: 
 

Dedicated school transport = services 
provided by Baynes and Kennedy’s 
shared with other local independent 
schools. 
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• How pupils may be distanced 
and/or grouped on transport 

• Organisation and control including 
when boarding/disembarking 

• Use of hand sanitiser 

• Cleaning of vehicles 

• Use of face coverings for children 
over the age of 11 

 
Use by pupils of wider public transport, 
particularly in peak times, should be kept 
to an absolute minimum.  
 

Public transport services = routes used 
by the general public. 
 
 

06 Visitors to school sites Must not come into the school if they 
have coronavirus (COVID-19) symptoms 
and/or have tested positive in the 
previous seven days. 
 
Anyone developing coronavirus (COVID-
19) symptoms in school will be sent 
home. 
 
Minimise number of visitors to school 
sites.  Essential visitors only.  Wherever 
possible, meetings should be conducted 
by telephone and/or online. 
 
All visits must be approved by a member 
of the School’s Senior Leadership Team.  
 
All visitors will be required to complete 
and submit a visitor form ahead of their 
arrival and will be provided with relevant 

Staff must be aware of and follow this 
process. 
 
Discussion and agreement with catering, 
cleaning and any other key contractors 
about the School’s control measures and 
ways of working. 
 
 
 
 
 
 
 
 
 
 
Any supply teachers and other temporary 
or peripatetic teachers will be required 
to comply with the School’s 

https://forms.office.com/Pages/ResponsePage.aspx?id=xyEpEncrvk2Zt7qCX6Q6fNnP9jbzlKNNu0DoCZtLW8NUQTdYOE05NkNDVElOTFBEMkUzRkVKUlI3Ui4u
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site guidance (physical distancing and 
hygiene, etc.) on signing in at the 
relevant school office. 
 
 
Where visits can happen outside of school 
hours, they should. 
 
A record must be kept by school offices of 
all visitors and their contact details. 
 

arrangements for managing and 
minimising risk, including taking 
particular care to maintain distance from 
other staff and pupils. 
 
 
 
 
 
 
 
The School will consider hosting initial 
teacher training (ITT) trainees. 

07 Lunches and catering Kitchens will be fully open from the start 
of term although lunch service and 
arrangements will be adapted to ensure 
compliance with guidance for food 
businesses on coronavirus (COVID-19) and 
other relevant guidance. 
 

A separate risk assessment for lunches 
and catering is available on request.  

08 Use of outdoor space Clear understanding and rules for access 
and use for learning, play, and sport. 
 
Scheduling to ensure staggered use to 
support SD, etc. 
 
Outdoor equipment should not be used 
unless appropriately cleaned between 
groups.  Cleaning of fixed (e.g. climbing 
frames at Junior School) and other 
equipment (e.g. sports equipment, bats, 
balls, etc.)   
 

 

https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
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Daily allocation cleaned in between uses.  
Risk assess individual pieces of equipment 
at Junior School according to supervision 
levels/activity. 
 

09 Shared spaces: halls, dining areas, 
yards, staff rooms and offices, etc 

Staggered use across year groups or 
where shared, no mixing.  Clean between 
groups. 
 
Staff rooms and offices limit occupancy to 
maintain social distancing. 
 
Due to limited capacity and ventilation, 
staff should not enter admin and finance 
offices without prior arrangement or in 
cases of emergency. 
 
Staff rooms: no shared cutlery or 
crockery. No food should be brought into 
school for shared consumption. All used 
cups and crockery should be retained by 
staff or returned to the school kitchen.    
 
Sixth form centre common room and 
study facilities: Year 13 allocated first 
floor space previously allocated as 
general common room; Year 12 allocated 
top floor. 
 

Floor markings 
 
 
 
Signage on doors to indicate occupancy 
limits 
 
 
 
 
 
 
 
No dirty crockery left in the staff room. 
All refreshments provided will be 
individually wrapped. Disposable stirrers 
provided. 
 
 
Sixth form centre bag room not in use 

10 Estates Ensure good ventilation Open windows and prop open doors as 
where safe to do so (bearing in mind 
safeguarding, fire safety and sie 
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security).  There is further Health and 
Safety Executive guidance here. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
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